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CURRICULUM VITAE Summary

ir. Fred R. Toren
Sr. SAP consultant

20 years experience

:ir. Fred Toren

: 2 March 1970

: Sr. SAP consultant
: Dutch

1 +(31) 6 20426454
: fred.toren@hetnet.nl




Main competences

SAP IBP /APO (GATP, PPDS SNP, DP)

SAP Logistics (PS/PP/SD/MM)

Project Manager / Team lead
Multi-national/International

Technical skilled (except being a programmer)

PROFILE
Personal qualities

After completion my academic study (with part time business administration) I started
working as a business analyst for 2 years. However I really wanted to focus more on the
primary processes in companies and therefore I started working in the ERP world. First as a
Baan consultant, and then as a SAP consultant. I have developed my self as an all-round
logistics consultant who takes business processes as the starting point during an
implementation. Besides that I really can go into detail if necessary.

Key skills:
e Analytical, conceptual, dynamic, entrepreneurial, to-the-point, purposeful, team
player

e Excellent communication, presentation, coordination and leadership skills
e Strong solid logistical background including integration aspects to financial

accounting.
KNOWLEDGE
Education : Agricultural University, 1994
ERP experience : since 1998, Release from 3.1h to 6.0
APO experience : since 2006 Release from 4.1 to 7.1
IBP : since 2019
Business experience : since 1995
Languages : Dutch, English, German
ABAP : Being able to debug, writing spec, interact with developer
EXPERTISE

Project Experience/ Phases of project

Project management: Lead a project team, Manage the planning and budget,
Issue management, Manage the scope of the project, Report to
Steering committee

Blue printing: Lead workshops, Gather business requirements, write the scope in a
document, create and show demo to the business

Implementation phase: Customise the system, Make test scripts, Execute testing,
Solve issues, Write technical specification, Test the
enhancements

Go live phase: Make a cut over plan, Prepare master data set up, Use CATT/LSMW
for conversion, Give training to key- and enduser

After go live: Solve issues, Support the users with the new system

General courses

APICS CPIM
ITIL Essentials
Prince2 Foundation
AMBI HB1, HB2, HS2
SAP R/3/APO/IBP certification
SCM - Certified Solution Consultant (SCM 5.0)
IBP Certification
S4/Hana Production Planning @ Manufacturing
PS Certified Consultant SAP PS 4.6
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SD/MM Certified Consultant SAP SD 4.6
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EXPERIENCE

April 2015 — Now

Food Industry

Friesland Campina

Senior APO consultant /IBP consultant

Implementation of SNP optimizer, rollouts to several countries, and

DP/SNP/BW/PP/DS changes

Set up demo for IBP (with support of SAP Netherlands)

March 2011 — March 2015

Pharma

Johnson & Johnson

Senior APO consultant/Country Lead consultant

Implementation of GATP, rollouts to several countries and SNP changes

September 2008 — August 2009
Consumer

Philips Lighting

Project Manager /Senior APO consultant
Implementation of DP/SNP/PPDS roll out

October 2007 — July 2008

Oil Industry

Total Petro Fina

Senior APO consultant

Implementation of DP,GATP , SNP CTM and PP/DS

July 2007 — September 2007
Distribution

Mid Ocean Brands

Senior APO consultant
Implementation of GATP

September 2006 — May 2007

Chemical

CTAC /Brabant Water/AUV/ Chemtura/

Senior APO/PP/PS / cProjects consultant
Implementation of planning tools at several customers

April 2005 — August 2006
Media/Chemical

Atos Origin /IB Groep/Pro Rail

Senior SAP consultant

Being support consultant for several customers

March 2002 — March 2005
Oil Industry

SABIC

Senior SAP consultant
Implementation of R3

January 2001 —March 2002
Professional Service
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Promise Gulf ICT (Bahrein)

Baan Consultant
Set up training program in the Middle East region for Baan

February 1996 —March 2001
Telecommunication

KPN Telecom

Analyst/Programmer/Baan consultant/SAP consultant
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